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Cabinet 
 
Wednesday, 22 March 2017 at 10.00 am, 
Scaitcliffe House, Ormerod Street, Accrington 
 
Membership 
 
Chair: Councillor Miles Parkinson (in the Chair) 
 
Councillors Clare Cleary, Paul Cox, Munsif Dad, Gareth Molineux and Ken Moss 
 

 

S U P P L E M E N T A L   A G E N D A 
 
 
The following items are submitted as urgent business with the Chair’s agreement in accordance 
with Section 100B(4) of the Local Government Act 1972, the reasons being:- 
 
Item 11  -  To comply with timescales for approval and implementation of revisions to the Selective 
Licensing Scheme. 
 
Items 12 and 13  -  To ensure the latest up to date information is included in the reports. 
 
 

PART B:  PORTFOLIO ITEMS 
 
 

Portfolio Holder for Housing and Regeneration (Councillor Clare Cleary) 
 
 

11.   Selective Licensing Scheme  -  Fee Structure  (Pages 3 - 12) 
 
Report attached. 
 

 

Public Document Pack
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12.   Hyndburn Homes Annual Report  -  For Year Ended 31st March 2016  (Pages 13 - 
16) 
 
Report attached. 
 
 

Portfolio Holder for Resources (Councillor Gareth Molineux) 
 

13.   Financial Position 2016-17  -  Report to End of January 2017  (Pages 17 - 22) 
 
Report attached. 
 

 
 



REPORT TO: Cabinet 

DATE: 22 March 2017 

PORTFOLIO: Cllr Clare Cleary - Housing and Regeneration 

REPORT AUTHOR: Paul Gordziejewicz, Private Rented Sector Manager 

Fiona Goodfellow, Housing Strategy & Policy 
Manager 

TITLE OF REPORT: Selective Licensing Scheme - Fee Structure 

EXEMPT REPORT  
(Local Government 
Act 1972, Schedule 
12A)  

Options Not applicable 

KEY DECISION: Options If yes, date of publication:  

 
1. Purpose of Report 
 
1.1 To seek approval of a revised Selective Licensing fee structure and refunds/repayments 

procedure. 

 
2. Recommendations 
 

For the reasons set out in this report, Cabinet is recommended to: 
 
2.1. Agree the revised Selective Licensing Scheme fee structure, as set out in Appendix A, will 

apply to all licensable properties that are rented out for the first time on or after the 1st 
December 2016. 

 
2.2 Agree the revised Selective Licensing Scheme refunds/repayments procedure as set out in 

Appendix B. 
 

2.3 Agree the existing fee structure, as set out in Appendix C, will apply to all licensable properties 
that were rented out for the first time before 1st December 2016 – except in exceptional 
circumstances. 
 

2.4 Delegate powers to the Head of Regeneration & Housing in exceptional circumstances to 
authorise: 
 
a) the use of the revised fee structure in Appendix A in cases where the property became 

licensable between the 1st September 2016 and the 30th November 2016; 
 

b) the awarding of discounts; 
 

c) the awarding of refunds or part refunds. 
 
 

Page 3

Agenda Item 11.



 
3. Reasons for Recommendations and Background 
 
3.1 It is considered appropriate, at this time, to review the selective licensing fee structure and 

refunds/repayments procedure for the following reasons: 
 

- recent case law has provided clarity on some of the principles against which fees and 
charges can  be set; 

 
- the existing fee structure has been in place since the Selective Licensing scheme was first 

introduced in December 2012; 
 
- such a review is seen as good practice; 
 
- the Council’s need to deliver a balanced budget and to cover its costs in administering 

functions under Part 3 of the Housing Act 2004 relating to Selective Licensing. 
 
3.2 Part 3 of the Housing Act 2004 outlines that the Council may require the application to be 

accompanied by a fee fixed by the Council. 
 
3.3 In accordance with the Housing Act 2004 section 87 (7), the revised fee structure is based on: 
 
 a)  The staff time taken to process the application; 
 
 b)  The costs of delivering the designation, including staffing, on costs, and internal recharges. 
 
3.4 The revised fee structure has been developed on a full cost basis taking account of both the 

direct and indirect costs associated with processing, monitoring and enforcing the licenses. 
 
3.5 The Council is not permitted to make a profit from Selective Licensing and any surplus must be 

ring-fenced for use on the scheme. 
 
3.6 In developing the revised fee structure and refunds policy, officers have sought and taken into 

account Counsel’s opinion on the requirements under the Supreme Court’s ruling in the case 
of R (on the application of Hemming and Others) v Westminster City Council.  

 
3.7 The Supreme Court ruled that licensing authorities could include the costs of regulatory and 

enforcement activities in determining the licence fees to be paid by licensed operators. 
 
3.8 The costs charged for the clerical and administrative aspects must be reasonable and 

proportionate to the actual costs of those procedures. 
 
3.9 The Supreme Court has referred to the European Court of Justice (ECJ) the issue of how the 

charges were levied. The Court identified two different approaches to charging fees:  

 (a) Whereby a council charged a fee upon application (covering the costs of authorisation 
procedures) and a subsequent fee to successful applicants (covering the cost of 
administering and enforcing the framework) - the ‘type A’ approach.  

 (b) Where a council charged a single fee on application covering all costs, on the basis that 
the relevant proportion of the fee would be refunded to unsuccessful applicants – the ‘type 
B’ approach. 
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3.10 The Court found the type A approach of charging two fees is permissible under the EU 
Services Directive but felt that the type B approach of charging a single fee was more 
problematic. The Court felt that it remained unclear whether including all costs upfront counted 
as a charge incurred from the application, which is contrary to the Services Directive. 

3.11 With this in mind and having regard to Counsel’s opinion the revised fee structure follows the 
type A approach in charging i) an “Application fee” to cover costs which include the initial set 
up of the scheme, the development, determination and production of policies and procedures, 
the administration and management of the scheme, provision of advice and guidance and 
material for the website and on-costs; and ii) an “Annual” fee to cover costs including 
compliance, monitoring, enforcement activities and additional inspections. 

 
3.12 The revised structure looks to reward/discount landlords who comply in a timely manner and 

looks to recoup additional costs where landlords fail to come forward during the licensing 
timescales or provide incomplete applications which require additional work from the team. 

 
4. Alternative Options considered and Reasons for Rejection 
 
4.1 To propose no changes to the existing fee structure. 
 
4.2 This is not recommended as the new structure looks to secure improvements to the 

management and administration of the existing scheme. 

 
5. Consultations 
 
5.1 Members of Hyndburn’s Private Landlord Liaison Group have had the opportunity to comment 

on the proposed revised fee structure for the remainder of the current designation. It was 
discussed as an agenda item at the most recent Liaison Group on 16 February 2017 and 
consequently via the circulation of the proposals in a document via email following the meeting. 
The only feedback received by the Council was through the liaison group meeting where 
members indicated that they were supportive of the proposal and did not have any objections. 
However they mentioned that the Council should be mindful of complaints from landlords who 
had only rented out properties for 2/3 years of the scheme and would not be receiving a 
discount / refund under the proposed revised fee structure. 

 
6. Implications 
 

Financial implications (including 
any future financial commitments 
for the Council) 
 

It is necessary for the Council to deliver a 
balanced budget and cover the costs of 
providing this service.  
The revised fee structure, attached to this 
report as Appendix A, will enable the Council to 
recover its costs in administering the selective 
licensing scheme. 
The Authority is not permitted to make a profit 
from Selective Licensing and any surplus must 
be ring-fenced for use on the scheme.  
The total required budget for the existing 
Selective Licensing Area over the 5 year period 
from 1st December 2012 to 30th November 
2017 is £ 1,208,675.90. 
As at 31 January 2017:£1,034,216 of income 
had been received and £1,049,059 had been 
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spent in administering the scheme. 
The projected total net income generated by 
the existing scheme to the 30 November 
2017(when the 5 year scheme comes to an 
end) is £1,210,000.00. This is based upon 
estimates of activity levels, provision for bad 
debts and the projected level of refunds.  

 

Legal and human rights 
implications 
 

The recommendations are not at variance with 
the Human Rights Act 1998 and are unlikely to 
result in any adverse Human Rights Act 
implications. The recommendations are in line 
with current legal procedures laid down in 
relevant housing legislation and take into 
consideration the provisions of the EU Services 
Directive and the implications of the Hemming 
case judgement. 

Assessment of risk 
 

The risk of challenge has been mitigated by 
receipt of Counsel’s opinion. 
The revised fee structure and refunds/repayments 
procedure have been developed taking this 
advice into account. 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy 
decisions and should be attached as 
an appendix to the report.  
 

There are no equality and diversity implications 
arising from the proposals. 

 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 
7.1 None. 
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APPENDIX A 

HYNDBURN SELECTIVE LICENSING FEE STRUCTURE FOR PERIOD TO 30th 

NOVEMBER 2017 

The proposed ‘revised’ fee structure below will apply to licensable properties that are rented 

out for the first time on or after the 1st December 2016. 

Application fee - £500 per property (this payment must accompany your application) plus 

Annual fee - £120 per property per year or part year 

(N.B. The existing fee structure (see Appendix C) will apply to all licensable properties that 

were rented out for the first time before 1st December 2016, although in exceptional 

circumstances the Council may agree to charge the revised fee instead). 

Full payment of the annual fee must be made within 30 days of written confirmation from the 

Council that the application will be approved otherwise there will be no discount and no 

licence. The licence will only be issued upon receipt of the Application fee and the Annual 

fee by the Council. 

Where the application relates to a property that first became licensable on or after 1st June 

2017, a 25% discount may be applied to that year’s annual fee.  This discount would only be 

applicable where no additional officer time had been spent in researching or monitoring the 

property, prior to the application being submitted and where an earlier application was not 

possible. 

We will only give you a refund of the application fee if you have made a duplicate application 

or you made an application for an exempted property by mistake. 

Where a licence is refused or revoked, the applicant or licence holder will not be entitled to 

any refund of fees and will still be required to pay any outstanding charges linked to the 

application. 

The costs covered by the ‘Application fee’ include the initial set up of the scheme, the 

development, determination and production of policies and procedures, the administration 

and management of the scheme, provision of advice and guidance and material for the 

website and on-costs. 

The costs covered by the ‘annual fee’ include compliance, monitoring, enforcement activities 

and additional inspections. 

  

Page 7



2 
 

Fee Discounts 

Applicable discounts 

Discounts to be deducted from the total (application + annual) fee to be paid 

Applicable discounts 

Discounts to be deducted from the above standard fee 
 

A discount of £200 will be applied to the overall cost of the 

above fee if the applicant submits a fully completed 

application form with all requested documentation and full 

payment within 3 calendar months of the property being 

rented out for the first time. 

£200 

 

A discount of £50 will be applied to the overall cost of the 

above fees if the applicant/ Landlord is a full member of NLA, 

RLA or other recognised national agency or group. 

£50 

 

Entitlement to these discounts is also conditional upon payment being made as set out in 

this policy*. 

(* See “Payment Methods”) 

Application to Vary a Licence 

If any details of your licence change you will need to apply for a variation of your licence e.g. 

If the managing agent changes.  

Please note if the property is sold the licence is not transferable and the new property owner 

will need to apply for a new Selective Licence. 

Variation charges 

Change of address details of any existing 

licence holder, manager, owner, freeholder, 

leaseholder, mortgagor etc. 

No fee 

Change of licence holder New application fee and annual fee. 

Change of Manager (unless they are also the 

licence holder) 
No fee. 

Variation of licence instigated by Council No fee. 

The application must be received together with all the other documentation requested for 

your application to be considered complete and valid. 

Payment Methods 
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Full payment of the annual fee must be made within 30 days of written confirmation from the 

Council that the application will be approved otherwise there will be no discount and no 

licence. The licence will only be issued upon receipt of the Application fee and the Annual 

fee by the Council. 

(Note: HMOs subject to mandatory licensing under Part 2 of the Housing Act 2004 are 

subject to a different fee structure, and are exempt from Selective Licensing) 

N.B. The licence fee can be taken into consideration as a legitimate business expense for 

HMRC income tax purposes, as part of a landlord’s usual accounting procedures. 
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APPENDIX B 

REFUNDS / REPAYMENTS PROCEDURE 

This procedure has been put in place to ensure that all applicants are treated fairly with 

regards to withdrawing applications and associated refunds/repayments.  

It is the responsibility of the applicant to satisfy us that the property has been sold or for any 

other reason no longer requires a licence. This information must be supplied in writing and in 

a timely manner. 

We will refund/repay the licence fee paid where a licence application has been made and the 

house or flat is not required to be licensed. 

We will give you a refund/repayment of all fees paid in respect of an application if: 

o you have made a duplicate application, or 

o you made an application for an exempted property by mistake. 

In all other cases the following procedure will apply: 

 Applications where circumstances have changed within the first 3 years of the 

scheme i.e. up to 1st December 2015, refunds will be given.  The Council will charge 

an equivalent 3 years licence fee.   

 

 From 1st December 2015 – 30th November 2016, 4 years fee will be collected, the 

remaining year will not be charged.  (i.e. the invoice will be credited for the remaining 

balance) 

 

 From the 1st December 2016 there will be no adjustments given and the applicant will 

be liable for the full licence fee. 

To ask for a refund/ repayment, in all cases the licence holder or other authorised person (if 

the licence holder is deceased) must make a request in writing and supply all supporting 

information in a timely manner. 
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APPENDIX C 

EXISTING SELECTIVE LICENCE FEE STRUCTURE 

The existing fee structure (below) will apply to all licensable properties that were 

rented out for the first time before 1st December 2016. 
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REPORT TO: Cabinet 

DATE: 21 March 2016 

PORTFOLIO: Cllr Clare Cleary - Housing 

REPORT AUTHOR: Mark Hoyle, Head of Regeneration & Housing 

TITLE OF REPORT: Hyndburn Homes Annual Report – for year ended 31st 
March 2016 

EXEMPT REPORT  
(Local Government 
Act 1972, Schedule 
12A)  

Options Not applicable 

  

KEY DECISION: Options If yes, date of publication:  

 
1. Purpose of Report 
 
1.1 To comply with the terms of the Housing Stock Transfer Agreement and to provide Cabinet 

with an update on Hyndburn Homes as a result of the housing stock transfer in 2006. 
 
2. Recommendations  
 
2.1 I recommend that Cabinet note and comment on the report. 
 
3. Reasons for Recommendations and Background 
 
3.1 Following the transfer of the Council’s former housing stock in March 2006, the Housing Stock 

Transfer Agreement requires that Cabinet is updated on the performance of Hyndburn Homes. 
 
3.2 The primary reason for the housing stock transfer was to ensure that outstanding repair and 

maintenance work and an improvement programme was carried out to achieve the 
Government’s Decent Homes Standard by 2010 and that continued investment was resourced. 

 
3.3 Hyndburn Homes Limited is a Charitable Registered Society under the Co-operative and 

Community Benefit Societies Act 2014 and is registered with the Homes and Communities 
Agency as a Registered Provider of social housing.  In April 2011 it became part of the 
Symphony Housing Group and a subsidiary of Symphony Housing Group Limited.  This was as 
a result of the amalgamation of Vicinity Housing and Contour Housing Group. 

 
3.4 Symphony Housing Group is one of the largest housing and regeneration organisations 

operating in the North West.  Hyndburn Homes is one of nine member organisations that 
through a federated model provide services to over 41,000 homes. 

 
3.5 Hyndburn Homes Limited is governed by a Board of non-executive members who delegate day 

to day operational control to an Executive Team led by Nigel Fenton, Managing Director of 
Hyndburn Homes. 
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3.6 Hyndburn Homes Limited Board comprises of up to nine Board Members.  The Board is 
chaired by Michelle Allot who is the Group Director of Finance at Together Housing Group.  
Hyndburn Borough Council has two places on the Board occupied by Councillors Paul Cox and 
Julie Livesey. 

 
 Annual Report for the Year Ending 2015/16 
 
3.7 Hyndburn Homes (the Association) owns 3,122 homes and manages 122 homes for other 

bodies as at March 2016. 
 
3.8 The Association concluded 2015/16 left them in a good financial position, especially when 

compared to the 2015/16 Business Plan, with a total recognised surplus of £2.95m and a bank 
balance exceeding £5.4m.  Following transfer, the Association has reached peak debt, and 
therefore there is a further reliance on internal funding and cash management to ensure 
repayments are able to be made. 

 
3.9 The Association reported a surplus for the financial year ending March 2016 of £1.4m after tax 

down from £2.1m the previous year.  This is down to a number of actors:- 
 

 Increased depreciation of £399K (decline of asset value held within the Association’s 
balance sheet) 

 Salary costs increased by 1.7% 

 Group charges increased by £329K 
 
The surplus is reinvested in Hyndburn Homes’ Business Plan and is used to increase 
investment in the housing stock, services and neighbourhoods. 
 

3.10 The Association has met all the conditions of transfer from the Council and therefore has put in 
place a flexible renewal/improvement programme.  All homes, subject to the improvement 
programme, meet or exceed the decent homes standard.  It is important that the Association 
retains a strong financial position to ensure it can continue to maintain its stock to at least the 
decency standard. 

 
3.11 During the year, the Association let 397 dwellings (357 in 2014/15) of these 265 (231 in 

2014/15) were general needs and 132 (26 in 2014/15) were sheltered housing dwellings.  
Nearly all tenancies were allocated through the Pennine Lancashire Be-with-Us Scheme 
(Choice Based Lettings) with 350 nominated by Hyndburn Borough Council, 46 were existing 
tenants transferring and 1 fell into an ‘other’ category. 

 
3.12 One of the Association’s key performance indicators is the amount of money it loses when 

dwellings become void and require re-letting.  The percentage of void rent loss was 2.7% 
(4.1% in 2014/15).  The average relet time (in days) was 29 (30 in 2014/15).  At the year end 
61 (110 in 2014/15) dwellings were empty, of which 39 (70 in 2014/15) were empty and not 
available for letting because they were undergoing major repair works. 

 
3.13 The majority of the Associations dwellings are let at social housing rents in line with the 

Government’s rent influencing regime.  Average weekly rents ranged from £67.43 (1 bedroom) 
to £118.88 (5 bedroom) with a weighted average of £77.24 (£75.71 in 2014/15). 

 
3.14 Another key performance indicator is the amount of unpaid rent.  At 31st March 2016 rent 

arrears represented 6.9% (3.7% for 2014/15) of rental income. 
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3.15 With regard to the standard of repairs, customer satisfaction ratings are very encouraging.  The 
average number of repairs per dwelling was 2.79 (3.23 for 2014/15), at an average cost of 
£118 (£125 for 2014/15), with 87.3% (94.2% for 2014/15) of repairs completed right first time, 
and with a satisfaction rating of 92.5% (94.2% for 2014/15). 

 
3.16 Despite many challenges, it has been another successful year for Hyndburn Homes out 

performing its Business Plan with the Association continuing to deliver its commitments to 
tenants. 

 
4. Key Issues and Priorities Moving Forward 
 
4.1 The social housing sector has faced many challenges over the past 12 months, none more so 

than the Government’s rent reduction which was implemented in 2016/17.  For this reason it is 
vital that Hyndburn continues to operate from a sound financial footing in order to deliver 
services with reduced income. 

 
4.2 Like all social landlords Welfare Reform continues to challenge Hyndburn Homes where many 

of their customers are struggling with reduced incomes.  The Association has extended its 
financial inclusion project 1st Call, which completed its third successful year and has seen 
double the footfall through its town centre shop ensuring as much help and support as possible 
is available to more residents of Hyndburn. 

 
4.3 As part of the response and need to reduce costs, Symphony Housing Group has undertaken 

a review of its senior management structure.  As part of this review, the Managing Director 
function of Hyndburn Homes (as well as other MD’s across the Group) will be deleted from the 
structure.  This means that Nigel Fenton who has successfully led Hyndburn Homes over a 
number of years will be leaving them at the end of March 2017 having decided to take 
retirement. 

 
4.4 Moving forward Hyndburn Homes will continue to be governed by its existing Board of 

Management (including two Hyndburn Councillors) and operationally it will be managed by 
Operations Director for Lancashire.  This new Reginal Director will be responsible for 
Symphony’s services across Lancashire including tenancy services, environmental services 
and health and wellbeing (which includes supported and sheltered housing). 

 
4.5 At the time of this report, the new Regional Director is not in post, but should be soon.  In the 

meantime, Symphony’s Executive Director from Operations, Alastair Cooper, is leading at 
Hyndburn Homes and has agreed to ensure the same level of dialogue and contact which was 
afforded through Nigel Fenton will be maintained as well as agreeing to attend Cabinet twice a 
year if requested to do so. 

 
5. Alternative Options Considered and Reasons for Rejection 
 
5.1 This paper reports on the performance of Hyndburn Homes for the period 2015-16. 
 
5. Consultations 
 
5.1 The Housing Stock Transfer was subject to wide and comprehensive consultation before the 

housing stock was transferred to Hyndburn Homes. 
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6. Implications 
 

Financial implications (including any 
future financial commitments for the 
Council) 
 

This report does not have any direct financial 
implications for the Council. 

Legal and human rights implications 
 

This report is a requirement of the Housing Stock 
Transfer Agreement with Hyndburn Homes of the 
30th March 2006. 

Assessment of risk 
 

This report presents no new risks to the Council. 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy decisions 
and should be attached as an appendix 
to the report.  
 

This is a report on Hyndburn Homes and 
therefore does not apply.  However, the 
Association’s Annual Report offers Hyndburn 
Homes’ commitment to promoting equality and 
diversity. 

 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 
7.1 None. 
 
8. Freedom of Information 
 
8.1 The report does not contain exempt information under the Local Government Act 1972 

Schedule 12A and all information can be disclosed under the Freedom of Information Act 
2000. 
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REPORT TO: Cabinet 

DATE: 22 March 2017 

PORTFOLIO Cllr Gareth Molineux 

REPORT AUTHOR: Joe McIntyre,  

Deputy Chief Executive Resources 

TITLE OF REPORT: Financial Position 2016/17 

Report to end of January 2017 

EXEMPT REPORT  
(Local 
Government Act 
1972, Schedule 
12A)  

No Not applicable 

  

KEY DECISION: No If yes, date of 
publication: 

 

  
1. Purpose of Report 
 
1.1 The Report informs Cabinet of the financial spending of the Council at the 

end of January 2017 and the prediction of the outturn position to the end 
of the financial year in March 2017.   

 
 
2. Recommendations  
 
2.1 Cabinet notes the report and asks the Corporate Management Team to 

continue to identify savings and generate a surplus on the 2016/17 Budget 
to assist with future potential financial pressures on the Council. 

 
3. Reasons for Recommendations and Background 
 

3.1 Summary 

The financial detail of the report is shown as a table at the end of this 
document. 
The spend against Budget in the first 10 months of the year is £8,824,012 
against a Budget of £9,334,867 leaving a positive variance of just over 
£510,000.   
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The forecast spend for the year to 31st March 2017 is £10,838,000 against 
a budget of £11,283,000.  This indicates a forecast surplus of just under 
£445,000 by the end of the financial year.  This is a budget surplus of just  
less  than 4% on the overall activities of the Council for the financial year 
2016/17. 

 
Surpluses on Policy & Corporate Governance, Waste Services, Parks & 
Cemeteries, Culture & Leisure, and Non Service Items, currently outweigh 
the predicted adverse variances on Environmental Health, Planning & 
Transportation and Regeneration & Property Service. 
 
 

3.2 Detail 

 

Community Services  
 
Environmental Health is predicting an adverse variance of £4,000.  This is 
due to £41,000 of extra staff costs incurred in the management and 
operation of the team during a period of prolonged sickness absence and 
the initial cost of a management restructure less £27,000 of additional pest 
control income and £10,000 of other savings. 
 
Waste Services are predicting a positive variance of £184,000. This is due 
to salary savings of £20,000 predicted for the year, £76,000 of net 
additional income, vehicles and fuel savings of £70,000 and other savings 
of £18,000. 
 
Parks & Cemeteries are predicting a positive variance for the year of 
£70,000. This is due to a Rates rebate on the Cemetery of £58,000 and 
additional cemetery income of £35,000 less £18,000 of additional 
expenditure, offset by income losses of £28,000 on the Parks Budget less 
£16,000 saving on Salaries and £7,000 of additional miscellaneous cost 
savings. 
 
 
Culture & Leisure Services 
 
Culture & Leisure Services are predicting a positive variance of almost 
£6,000.  This stems from savings on rates of £8,000 by transferring 
buildings to other organisations, less a reduction in income of £1,000 and 
£1,000 of extra building maintenance costs. 
 
 
Planning & Transportation 
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Planning & Transportation is predicting an adverse variance of £23,000. 
This is due to a predicted decline in income against the Budget by £55,000 
and £8,000 of unbudgeted expenditure on computer systems.  These 
increases are offset by £31,000 of salary savings and £9,000 of other 
miscellaneous savings. 
 
Regeneration & Property Services 
Regeneration & Property Services are predicting an adverse variance of 
£240,000.  This is due to a decrease in income of £224,000 and incurring 
£54,000 of additional costs less £38,000 of staff savings. 
 
Policy and Corporate Governance 
 
Policy and Corporate Governance are anticipating a positive variance of 
£119,000 due to £269,000 of additional income, £94,000 of savings on 
salaries and £24,000 reduced expenditure on Pensions and Insurances 
less £166,000 of additional predicted costs on housing benefit and 
£102,000 of additional miscellaneous costs. 
 
Non Service Items 
At this point in the year we are predicting a saving of £333,000 on the 
Budget. 
 
Treasury Management 
 
A report on our Treasury Management position for the first part of the year 
was presented to the October Cabinet and a further report will be provided 
at the end of the financial year.   
 

4. Alternative Options considered and Reasons for Rejection 
 
4.1 Not applicable 
 
 
5. Consultations 
 
5.1 Not applicable 
 
 
 
6. Implications 
 

Financial implications 
(including any future financial 
commitments for the Council) 
 

As outlined in this report 
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Legal and human rights 
implications 
 

None 

Assessment of risk 
 

None 

Equality and diversity 
implications 
A Customer First Analysis should 
be completed in relation to policy 
decisions and should be 
attached as an appendix to the 
report.  
 

None 

 
 
7. Local Government (Access to Information) Act 1985: 

List of Background Papers  
 

Copies of documents included in this list must be open to inspection and, 
in the case of reports to Cabinet, must be published on the website.  

 
Council Meeting 25th February 2016 
General Revenue Budget 2016/17 

  
The report can be found by clicking on this link 
 
Council Budget 2016/17 
 
 

And downloading the relevant PDF from that page. 
 

8. Freedom of Information 
 
8.1 The report does not contain exempt information under the Local 

Government Act 1972,  Schedule 12A and all information can be 
disclosed under the Freedom of Information Act 2000. 
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Budget Monitoring 2016/17

Period 10 Summary -  GF Revenue

Y-T-D Period 10 Month 10 Year

Description Budget Actual Variance Budget Actual Variance Budget Forecast Variance

£ £ £ £ £ £ £ £ £

Community Services

Environmental Health 425,596 414,149 11,447 43,970 33,344 10,626 529,524 533,526 -4,002

Waste Services 2,592,705 2,365,354 227,351 392,821 315,860 76,961 3,137,903 2,953,961 183,942

Parks & Cemeteries 929,826 867,650 62,176 80,568 105,088 -24,520 1,111,078 1,040,923 70,155

Sub-Total Community Services 3,948,127 3,647,153 300,974 517,359 454,292 63,067 4,778,505 4,528,410 250,095

Culture & Leisure 1,094,004 1,086,841 7,163 108,910 108,461 449 1,353,161 1,347,229 5,932

Planning & Transportation 679,245 698,579 -19,334 67,925 65,336 2,589 815,094 838,310 -23,216

Regeneration & Property Services 1,542,676 1,736,627 -193,951 154,268 281,138 -126,870 1,851,211 2,091,489 -240,278

Policy & Corporate Governance 2,747,800 2,612,877 134,923 274,775 254,490 20,285 3,297,361 3,177,822 119,539

TOTAL  General Fund Services 10,011,852 9,782,077 229,775 1,123,237 1,163,717 -40,480 12,095,332 11,983,260 112,072

Non Service Items -676,985 -958,065 281,080 -67,699 -95,220 27,521 -812,382 -1,145,531 333,149

TOTAL  Net Expenditure 9,334,867 8,824,012 510,855 1,055,538 1,068,497 -12,959 11,282,950 10,837,729 445,221

Contribution (from) / to GF Reserves 50 445,271

TOTAL  Net Requirement 11,283,000 11,283,000 0
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